Section 2
Are CEOs being paid too much or are they worth the high compensation packages they receive?
After reading the excerpt on CEO and executive compensation, I have concluded that the CEO deserves the high compensation they are receiving. this is so because the CEO generally runs all the operations in the organization. Also, most CEOs are much experienced and highly educated than ordinary workers in the organization. Therefore, to ensure that the CEOs lead the organization in the right direction and to appreciate their level of experience, they deserve to be highly compensated.
Is it ethical or fair that a CEO receives a bonus when employees are being laid off or having their benefits reduced?
It's unethical for CEOs to continue receiving bonuses when ordinary employees are getting laid off. The CEOs are the top-ranking officials of the company which means that they are the ones that make the critical decisions that determine the success or the failure of the organization. Therefore, the CEOs should be the ones leading in having their salaries reduced when the company fails.
Does high compensation for CEOs actually increase company performance?
The high compensation for CEOs does not translate to increased productivity company. This is so because some of the CEOs are not competent and effective despite receiving huge compensation. Its only competence and effectiveness of the CEOs that will translate to increased productivity.
Should a company’s number one focus be on making money for its shareholders?
No, the company’s number one aim should not be making money for its shareholders. Shareholders can withdraw their shares from the company anytime. Therefore, the company should focus on making money for itself so that it remains stable even without shareholders.
What might be other ethical factors surrounding this issue?
Another ethical issue surrounding the high compensation of CEOs is that it does not enhance fairness in the company since the junior employees who do donkey work are less paid at the expense of CEOs.
Section 3
Do you think the legal reasons for these workplace practices outweigh the ethical responsibilities of organizations?
Yes, the legal reasons outweigh the ethical responsibility of the organization. The law is supreme and once the court of law has made a ruling, it must be enforced. Therefore, the legal reasons for these practices must be respected by the organization.
Are companies being unfair, and therefore, unethical by engaging in such activities?

Yes, the companies are being unethical by engaging in these practices. This is so because George W. Bush had signed genetic nondiscrimination act in 2008 which means that any company that is still practicing genetic testing of its employees is going against the unethical law.
What are the ethical responsibilities to employees from companies who chose to use such practices?
Companies using such practices have ethical responsibility of being truthful with their employees. The companies have the ethical responsibility of telling the employees that they are going to be taken through such practices and the reason for the same.
What are some other ethical dilemmas that you think could arise from such practices?
Another ethical dilemma that could arise from these practices is the harassing of employees. When employees will be subjected to genetic testing against their wish, for example, some of the senior employees might start harassing to comply which is unethical.
Conduct an Internet search on the Genetic Information Nondiscrimination Act signed by President Bush. Do you think that act is fair to employers and employees? Why or why not?
Yes, I think the nondiscrimination act is fair to both employees and employers. It’s fair to employees because genetically inherited diseases occur naturally and employees have no control over them. It’s fair to employers because it saves them time and the cost of buying genetic testing materials.

Section 4
Do you see any potential ethical dilemmas of recruiting and hiring based on looks? If so, what are they?
Yes, there are various ethical issues of hiring people based on their looks. One of these ethical dilemmas is that it lacks fairness since only good-looking guys will be recruited for the job regardless of whether they are competent or not.
Is it ethical to take a less skilled applicant over a more skilled one just because one is more attractive than the other?
 	It's not ethical to hire incompetent employees based on his looks. The company needs competent employees who will help it improve its productivity. Therefore, competency and the skills that an employee has are what the organization should use to hire employees.
Is it fair or ethical for places like Borgata Casino and Spa to refuse employment to less than average looking employees?
It's not fair for places to employ average looking people. This is so because looks are natural and a person has no control of how he looks. Therefore, it's wrong to judge someone for something he has no control over.
Is there a more ethical way to balance the rights of companies to have attractive people and the rights of people who are perceived as unattractive?

The more ethical way to balance the rights of all employees is to create rules and regulations against discrimination of employees based on their looks in the company. This will make all employees respect each other.
Do you think that more states and cities should make laws against discrimination of people based on their looks?
Yes, most states should make laws against discrimination of people based on their looks. This is so because existing evidence has shown that many people around the world are being discriminated based on their looks.
Section 5
In your class, your professor will probably ask you to take the Employee Personality Inventory in your workbook. After you do, consider whether or not you want your job performance to be judged based on the results of such a test. Would you say that this test would fairly predict your ability to perform in certain jobs?
No, some of the questions in the employee inventory might be out of the expertise which means that my expertise cannot be judged based on those questions.
Does it accurately portray how you would fit into an organization’s culture or how you would get along with others? If it doesn’t accurately portray you, would you then say such a test is unethical?
That type of test will not portray how I fit in the culture of the organization as a professional, I have been trained on fitting in the culture of the organization. This test is unethical because it does not appreciate my academic qualifications.
Should the tests be better regulated? Are companies right in using them in their selection process?
The test can be regulated better by including professional questions because employees are professionals. The companies are not right in using these tests in their recruitment process.
Do you see any other ethical concerns related to using personality tests?
the inability to take into account the professional experience and academic qualifications of an individual is another unethical concern of the personality test.
Is there a fairer and more ethical way for companies to determine if applicants will fit into the organizational culture and get along with others?
The organization should examine the track record of the employee and find how the employee interacted with other employees in his previous company and then make a conclusion from that.
Section 6
To increase diversity, it is often legal to consider race or gender as a factor in selecting employees. Although legal, do you think it is ethical that race or gender be a factor in making an employment decision? How much of a role should it play?

It's unethical to consider gender and race in making employment decisions. The company hires employees based on their qualifications which means every employee regardless of his race is qualified for the job.
Is it ethical to hire a person with a lower test score because he or she seems to be a better personality fit for an organization?
No, the effectiveness of an employee is not determined by better personalities but rather the ability of an employee to deliver on the task given. Therefore, employees should be hired based on their qualifications.
If an I/O psychologist is employed by a company that appears to be discriminating against Hispanics, is it ethical for her to stay with the company? What ethical obligations does she have?
No, it's not ethical for the I/O psychologist to stay with a company that discriminates Hispanic employees because it will appear that she is supporting the discrimination of the employees. The I/O has an ethical obligation of fighting for the rights of all employees in the company to be respected.
